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HOW TO START 
NETWORKING 
LIKE A PRO!



We’re all told that in order to be successful we have to 
network, but the irony is that we were never taught how to 
network or more importantly, how to do it well.  

There’s also a misconception in our culture that networking 

is all about how others are going to help us and what we’re 

going to gain from having 1:1 coffee dates or attending city 

wide happy hour events.
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If we’re able to have the mindset of “What can I give,  
or how can I help the person I’m networking with,”  
rather than “What am I going to get out of this,” we’ll  
begin to see a paradigm shift in the way people feel  
and do networking. 

Perhaps the biggest shift we’ll see as people is that when 

we start to think about others before ourselves we’ll  

actually feel happier, and also find the support we need 

as well. Read below to find two tools that will help you 

start networking in a more strategic way so that the time 

and energy you’re putting into networking will actually 

yield results!
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TOOL #1
USE THE A.S.K. CONCEPT



One of the most common struggles people have 

with networking is not knowing how to start a 

conversation or how to have a conversation that 

lasts longer than the traditional question and 

answer dance around “So, what do you do?”  

One way to avoid getting stuck in monotonous 

conversation is to use the A.S.K. Concept. When 

we use the A.S.K. Concept we are putting the 

spotlight on the other person who we’re  

connecting with so that the purpose is to learn 

about who they are, why they do what they do, 

what they’re passionate about or any other open 

ended question that will spark curiosity for a 

meaningful and engaging conversation. 

A.S.K.
ALWAYS SEEK OUT THE KNOWLEDGE OF OTHERS. 

A Strong Network is 
built on the foundation of 
“How can I help 
YOU?” Not “What 
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What can I give, rather than 
what am I going to get?

Use open ended questions starting with:  
Why, What, How, & When

Why are you passionate about the work you do/your desired work?

What makes you feel fulfilled in the work you do/your desired work?

How can I help you reach your personal or professional goals?

When do you feel like you’re at your best, either personally or professionally?

Think of questions you can use while networking 
that if you were asked, they would make you feel 
excited to share something about yourself, your 
work, your passions etc. and would yield a  
meaningful start to conversation.
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Another common challenge in networking is the 
misbelief that we don’t know the right people to 
network with or that we don’t know enough  
people to start networking. Both of these ideas are 
far from being true. 

One easy and effective way to take stock of who 

you already know and begin thinking about who 

you’d like to know is to create what I call ‘Team You.’ 

Simply put, ‘Team You’ is a way to organize contacts 

into two categories: Insiders and Outsiders. 
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Generally people you already know, like and trust. They 

might be family, friends, peers, teachers, old bosses, 

colleagues, neighbors, close friends of friends etc. It’s 

likely that you already have a direct way to contact them 

(phone #, email address, etc.) and thus there’s no real 

barrier to start networking with them. 

INSIDERS The goal of using the 
tool ‘Team You’ is to 
help you realize that 
you know more people 
than you think who are 
willing to support you 
and who YOU can  
support as well. 
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Generally people you don’t personally know 

and you don’t have a direct way of contacting 

them and thus there’s a barrier to connecting 

with them. Outsiders might be people who are 

well connected, well liked, respected, trusted, 

knowledgeable of the business / non-profit 

worlds, and they are willing to take your calls, 

discuss strategies, brainstorm, reach out on 

your behalf, push back on your ideas / concepts 

/ processes so that you can ideally move closer 

to your achieving your goals. 

You might not know the exact name of  

someone on your ‘Outsider’ list, which is  

totally ok, but you might know that you’d 

like to connect with someone in a specific 

industry or who has a specific job title. You 

can simply put down the desired industry or 

job title and ask your Insiders if they know of 

anyone who fits the type of contact you’d like 

to meet.  
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‘Team You’ gives you a clear action list of who 
you can reach out to so that you can offer your 
support while simultaneously seeking support 
to start bridging the gap and connecting  
towards your ‘outsiders.’ 

Some people might fill out a ‘Team You’ list once 

a year, once a quarter or even before they go to a 

specific conference or event. This tool is versatile 

in terms of how it serves you and your needs. If 

you’d like to become more intentional with the 

time and energy you’re putting into networking, 

creating a ‘Team You’ list will help you stay  

focused hopefully motivate you to not only seek 

out people who can support you, but give you a 

chance to reconnect with some of your ‘Insiders’ 

who you can offer to support right away. 



Remember, networking is a 
lifelong journey and in order 
to enjoy the ride you’ll need 
to give just as much as what 
you’re hoping to gain while 
connecting with others.
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